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Today, Acres Home is home to nearly 27,000 residents, the majority African American, followed by Hispanic, white, and Asian. The community has a mixture of land 
uses, with single-family residential as the majority (54%), followed by undeveloped land. Multi-family residential, parks, off ice and transportation uses occupy the 
less than one percent of the uses. The eastern part of the community is located in the Houston Independent School District (ISD), the western part is in the Aldine 
ISD.

In 2017, Acres Home was selected as one of 10 historically under-resourced neighborhoods to participate in the Complete Communities Initiative. The Mayor’s 
Off ice of Complete Communities promotes and facilitates the implementation of innovative community-identifi ed projects and programs that address needs and 
improve access to services for residents and businesses.

 ”Acres Home was selected as one of 10 historically under-resourced neighborhoods to participate in the Complete Communities Initiative. The Mayor’s 
Off ice of Complete Communities promotes and facilitates the implementation of innovative community-identifi ed projects and programs”

Acres Home is a 9 square-mile area located south of Aldine and ten miles northwest of downtown Houston in Harris County. Originally developed around the time 
of World War I, the area derived its name from the fact that land was sold by the acre and not by the lot. The community was marketed heavily to African Americans 
as an alternative to the more dense urban areas. Before it was annexed by the city of Houston in the late 1960s, Acres Home was considered to be the largest 
unincorporated black community in the southern United States; it wasn’t until the city of Houston annexed the community that city services (including sewage 
lines) were made available.

ACRES HOME
Introduction
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Bethune Academy was a public elementary school located in Houston, TX in the Aldine Independent School District. It was named aft er Mary M. Bethune, an 
American educator, stateswoman, philanthropist, humanitarian, and civil rights activist. The school was off icially closed in 2018 and has remained vacant until 2020 
when the City of Houston identifi ed the facility to take part in the Complete Communities initiative.

The Bethune Empowerment Center (BEC) concept is a centralized workforce and economic 
development hub in the Acres Home community, a signature capital project of the Complete 
Communities initiative through the physical transformation of the Bethune Academy 
campus. A coalition of partners will co-locate in the BEC to collectively impact job training, 
apprenticeships, skill- building services, small business resources, co-working spaces, and 
business incubators. The Acres Home community stakeholders strongly indicated the need 
to repurpose and revitalize the BEC facility. They designated BEC Project as a high priority, 
solidifi ed in the Complete Communities Acres Home Action Plan. The Bethune Empowerment  
Center (BEC) will also off er essential community support services, including early childhood 
development, aft erschool programs, and cultural enrichment activities.

BETHUNE ACADEMY
Introduction
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The highest priorities in the community are expanding economic development and opportunities, new aff ordable housing, safeguarding the history and character 
of the neighborhood, and expanding civic leadership and engagement. Additional focus areas include education, health, parks and community amenities, safety, 
and mobility and infrastructure. Bethune Empowerment Center focuses on three key priorities: expanding Economic Development, Education, and Health.

As part of the Complete Communities initiative, the City of Houston commissioned a study of the Acres Home area. The process included hundreds of stakeholders 
over a six-month planning process that included small and large public meetings and a community design workshop. Valuable input was provided by over 800 
stakeholders, including faith leaders, non-profi t organizations, community-based organizations, business owners, and other civic, educational, and institutional 
leaders. 

At the end of the study, the City published the “The Acres Home Complete Communities Action Plan”. The Plan establishes as a set of actionable projects, policies 
and programs that will result in a complete community, where everyone has the opportunity to thrive.

ACRES HOME COMPLETE COMMUNITIES ACTION PLAN
Community Needs
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• Provide Quality Education for Learners of All Ages 
by expanding supportive resources for students at 
area schools, including out of school enrichment 
and college and career readiness programs, and 
increasing access to high quality early childcare 

• Develop Strong School-Community Partnerships 
by improving communication between schools, 
parents, and other partners working together to 
enhance student success 

• Create a Knowledge Community by expanding 
adult education programs, resources, and 
programs at the neighborhood library, and by 
sharing resources between community and higher 
education facilities 

• Increase Access to Fresh and Healthy Food by 
attracting a new grocery store, building community 
gardens and farms, hosting regular farmers 
markets, and ensuring that food insecurity is 
addressed 

• Nurture Healthy and Active Living by attracting a 
gym or wellness center and expanding exercise 
amenities at area parks 

• Improve Well-Being by expanding healthcare 
services and programs across the neighborhood 

• Expand Workforce Training and Resources through 
the proposed Texas Workforce Solutions center, by 
attracting additional job training programs, and by 
connecting youth to summer jobs and internships

• Support Small Businesses by creating an economic 
development hub, connecting small business 
owners to loans, grants, skills training, and other 
resources

• Create New Jobs by attracting new industries in 
growing sectors of the economy and connecting 
area youth to job opportunities

• Grow Family Wealth through fi nancial literacy 
programs and by attracting a full-service bank

A Complete community is a healthy community with 
access to healthy food, active living and healthcare. 
The goals are: 

HEALTH
A complete community is a community with 
high quality schools, early childcare, and lifelong 
learning opportunities. The goals are:

EDUCATION
A complete community is a thriving community 
with local jobs and opportunities, small business 
resources, retail and amenities, and quality banking 
services. The goals are:

ECONOMY AND JOBS

Bethune Empowerment Center focuses on three key Communities Action Plan 
priorities: Expanding Economic Development, Education, and Health.

ACTION PLAN HIGHLIGHTS
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Building E
College & Adult Education Program Space
(12,000 SF Bldg)

• Work with Lone Star College to identify adult 
education courses to be off ered on site.

• Assist in providing educational opportunities for 
up to 270 students per year.

Building A-1
Performing Arts & Event Space/
Community Commercial Kitchen
(7,600 SF Bldg)

• Provide space for community events, seminars, 
and a practice facility for local performing arts 
groups.

• Explore establishing food court and restaurant 
incubation.

• Identify neighborhood-based restaurants and 
incubate 5 food concepts.

• Provide gathering space for events, conferences, 
charettes, community outreach, and meetings 
to the local civic groups and businesses.

Building A-2
HBDI/Bank/Lone Star College-SBDC
(5,000 SF Bldg)

• Create an Economic Development Hub which 
will assist in generating 60 new SBDC clients, 
obtaining 150 program applicants and 300 bu-
siness enrollments, providing 12 trainings and 
workshops. $1 Million in loan capital accessed.

Implementation Plan8



Building D
Aft er School Care Program Space
(7,900 SF Bldg)

• Work with Aft er School Care provider to assess 
needs and identify most valuable childhood 
programming for community.

• Market Childhood Development Program to 
community. Off er incentives to Workforce Deve-
lopment & Adult Education participants.

• Build educational foundations for over 4,500 
children per year.

Building C
Business Incubator/Co-Work Space
(9,000 SF Bldg)

• Assist in fi nancial growth and support of 24 
Small Businesses owners

• Provide gathering space for events, conferences, 
charettes, community outreach, and meetings 
to the local civic groups and businesses.

Building B
Workforce Development/Training Space
(10,000 SF Bldg)

• Expand access to job training programs in the 
community. Assist in training 400 students per 
year. Assist in placing 180 training participants 
in employment.

• Provide gathering space for events, conferences, 
charettes, community outreach, and meetings 
to the local civic groups and businesses.

Building A-3
Business Incubator/Co-Work Space
(9,000 SF Bldg)

• Assist in fi nancial growth and support of 24 
Small Businesses owners

• Provide gathering space for events, conferences, 
charettes, community outreach, and meetings 
to the local civic groups and businesses.
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Demographics
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Demographics
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Design Concepts
AERIAL VIEW
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MAIN ENTRANCE
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Design Concepts
PHASE A BUSINESS INCUBATOR
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COVERED WALKWAY AT BUSINESS INCUBATOR
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Design Concepts
TRAINING / CONFERENCE SPACE
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COWORKING OFFICE SPACE
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